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Purpose

Creating Opportunities Together

that realise community potential...

through exceptional homes and thriving
places...

with social justice at our core



Housing Management

‘He who does not
trust enough, will
not be trusted’

Lao Tzu

/




neutral 4% dissatisfied

satisfied 86%

Taking everything into
account, how satisfied
or dissatisfied are you
with the service
provided by your
landlord?
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empowerment: residents informed, influencing, involved
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resident governance — an evolution

1/3 Resident open to all Community
1998 r%s;(:?gt MBaég::jtV residents Model



sustaining great governance

| learned | can
get along with

others & am
able to open-up

Talent Match has
changed my life by
helping me realise |
have more to give

than | thought

It helped raise my
confidence. It gave
me the opportunity

to meet others in the
same situation as me



disagree
6%

neutral
9%

agree
85%

To what extent do you
agree or disagree with
the following: Poplar
HARCA treats me and
with respect?



leveraging £2.5b re-shaping

homes education healthcare faith space

connectivity business workspace community space




St Paul’s Way

* 109 homes
e two-form primary school
* nursery

* mosque

designed with Bangladeshi
Community Association
_* ballpark, amenity space &
Cee a s ne cycle parking



Aberfeldy

1,000 new homes
health centre

faith centre

grocery, café, pharmacy
community centre
community pub
courtyards & linear park

gym

meanwhile makeover



building capacity: economic & social regeneration

festivals & events

jobs & skills

green & sustainable

enterprise

art & culture

safer streets

youth provision

clubs & networks




creating opportunity: jobs & skills

Jobs

e 5,000 residents into
employment

Skills

* 6,000 residents gain
qualifications

Volunteers

e 300+ volunteers
e £1.7m social impact




dissatisfied
8%

neutral
14%

How satisfied or
dissatisfied are you
that your landlord
makes a positive
contribution to your

neighbourhood?

satisfied
78%




Thank you
for listening



